
AN AGILE ORGANIZATION IS ONE THAT LISTENS & LEARNS. 
DERIVING ACTIONABLE INSIGHTS FROM TALENT DATA IS A 
CORE ELEMENT OF THE EMPOWERMENT AGENDA.

PEOPLE EXPECT THEIR EMPLOYER TO “MAKE WORK WORK” 
FOR THEIR INDIVIDUAL CIRCUMSTANCES. IN RESPONSE, 
COMPANIES ARE TAKING A “WHOLE PERSON” APPROACH.

A  W O R K P L A C E  F O R  M E T H E  Q U E S T  F O R  I N S I G H T

• Align your EVP to your DNA
• Treat employees as customers
• Focus on the ‘whole person’ agenda
• Define exciting career paths 
• Take bets on non-traditional talent 

AT T R A C T  A N D  R E TA I N  
T O M O R R O W ’ S  TA L E N T :

• Mitigate risk by building a diverse 
 portfolio of skills and a culture 
 of innovation
• Quantify future-focused capability     
 gaps through integrated people planning
• Improve agility by simplifying decision     
 making and increasing talent mobility
• Accelerate progress through 
 experiences & lifelong learning 

B U I L D  F O R  A N  
U N K N O W N  F U T U R E :

• Differentiate on a healthy workplace 
• Promote a contribution culture 
• Understand talent flows and 
 address choke points
• Create a sense of belonging 

C U LT I VAT E  A  T H R I V I N G  
W O R K F O R C E :

C-SUITE EXECUTIVES ARE DRIVING A BOLD CHANGE AGENDA 
IN A QUEST FOR INCREASED EFFICIENCY, AGILITY, AND 
CUSTOMER INTIMACY.

Employees are saying: “Simplify decision making”

FAIR & COMPETITIVE PAY AND OPPORTUNITIES FOR 
PROMOTION ARE TOP PRIORITIES FOR EMPLOYEES THIS YEAR.

G R O W T H  B Y  D E S I G N A  S H I F T  I N  W H AT  W E  VA L U E

M E R C E R  G L O B A L  TA L E N T  T R E N D S  S T U D Y  2 0 1 7
E M P O W E R M E N T  I N  A  D I S R U P T E D  W O R L D

Employees are saying:  “Show me the money”

Made some change to PM approach in 2016

Eliminated performance ratings altogether

Stopped using ratings for base salary 
adjustments

93%

26%

19%

P E R F O R M A N C E  M A N A G E M E N T  I S  O N E  WAY  T O  E N S U R E  T O P  
P E R F O R M E R S  A R E  R E WA R D E D  F O R  T H E I R  C O N T R I B U T I O N S

Employees are saying: “Help me invest in myself” Employees are saying: “Understand my unique skills & interests”

of employees want to be recognized & 
rewarded for a wider range of contributions96%

C A R E  F O R  M Y  H E A LT H

53% want more focus 
on health & wellness

S T E E R  M Y  C A R E E R

53% do not feel 
empowered  to create 
own career success

M A N A G E  M Y  M O N E Y

Spend average of 
13 hours  a month 
worrying about $$

B A L A N C E  M Y  T I M E

51% want more 
flexible work options

describe their organization 
as “change agile”

But only 

will make org design 
change in the next 
2 years 

93% 3%

STAGE ONE 
Basic reporting

STAGE TWO 
Correlations

STAGE THREE
Cause/effect analyses

STAGE FOUR
Predictive analytics

STAGE
ONE

8%36%31%

STAGE
FOUR

STAGE
THREE

STAGE
TWO

19%

DO 
NOT USE

6%

U S E  O F  TA L E N T  A N A LY T I C S

EUROPE RESULTS

AN AGILE ORGANIZATION IS ONE THAT LISTENS & LEARNS. 
DERIVING ACTIONABLE INSIGHTS FROM TALENT DATA IS A 
CORE ELEMENT OF THE EMPOWERMENT AGENDA.

PEOPLE EXPECT THEIR EMPLOYER TO “MAKE WORK WORK” 
FOR THEIR INDIVIDUAL CIRCUMSTANCES. IN RESPONSE, 
COMPANIES ARE TAKING A “WHOLE PERSON” APPROACH.

A  W O R K P L A C E  F O R  M E T H E  Q U E S T  F O R  I N S I G H T

• Align your EVP to your DNA
• Treat employees as customers
• Focus on the ‘whole person’ agenda
• Define exciting career paths 
• Take bets on non-traditional talent 

AT T R A C T  A N D  R E TA I N  
T O M O R R O W ’ S  TA L E N T :

• Mitigate risk by building a diverse 
 portfolio of skills and a culture 
 of innovation
• Quantify future-focused capability     
 gaps through integrated people planning
• Improve agility by simplifying decision     
 making and increasing talent mobility
• Accelerate progress through 
 experiences & lifelong learning 

B U I L D  F O R  A N  
U N K N O W N  F U T U R E :

• Differentiate on a healthy workplace 
• Promote a contribution culture 
• Understand talent flows and 
 address choke points
• Create a sense of belonging 

C U LT I VAT E  A  T H R I V I N G  
W O R K F O R C E :

C-SUITE EXECUTIVES ARE DRIVING A BOLD CHANGE AGENDA 
IN A QUEST FOR INCREASED EFFICIENCY, AGILITY, AND 
CUSTOMER INTIMACY.

Employees are saying: “Simplify decision making”

FAIR & COMPETITIVE PAY AND OPPORTUNITIES FOR 
PROMOTION ARE TOP PRIORITIES FOR EMPLOYEES THIS YEAR.

G R O W T H  B Y  D E S I G N A  S H I F T  I N  W H AT  W E  VA L U E

M E R C E R  G L O B A L  TA L E N T  T R E N D S  S T U D Y  2 0 1 7
E M P O W E R M E N T  I N  A  D I S R U P T E D  W O R L D

Employees are saying:  “Show me the money”

Made some change to PM approach in 2016

Eliminated performance ratings altogether

Stopped using ratings for base salary 
adjustments

86%

29%

17%

P E R F O R M A N C E  M A N A G E M E N T  I S  O N E  WAY  T O  E N S U R E  T O P  
P E R F O R M E R S  A R E  R E WA R D E D  F O R  T H E I R  C O N T R I B U T I O N S

Employees are saying: “Help me invest in myself” Employees are saying: “Understand my unique skills & interests”

of employees want to be recognized & 
rewarded for a wider range of contributions96%

C A R E  F O R  M Y  H E A LT H

53% want more focus 
on health & wellness

S T E E R  M Y  C A R E E R

45% do not feel 
empowered  to create 
own career success

M A N A G E  M Y  M O N E Y

Spend average of 
13 hours  a month 
worrying about $$

B A L A N C E  M Y  T I M E

50% want more 
flexible work options

describe their organization 
as “change agile”

But

will make org design 
change in the next 
2 years 

100% none

STAGE ONE 
Basic reporting

STAGE TWO 
Correlations

STAGE THREE
Cause/effect analyses

STAGE FOUR
Predictive analytics

STAGE
ONE

5%31%35%

STAGE
FOUR

STAGE
THREE

STAGE
TWO

23%

DO 
NOT USE

7%

U S E  O F  TA L E N T  A N A LY T I C S

HONG KONG RESULTS

AN AGILE ORGANIZATION IS ONE THAT LISTENS & LEARNS. 
DERIVING ACTIONABLE INSIGHTS FROM TALENT DATA IS A 
CORE ELEMENT OF THE EMPOWERMENT AGENDA.

PEOPLE EXPECT THEIR EMPLOYER TO “MAKE WORK WORK” 
FOR THEIR INDIVIDUAL CIRCUMSTANCES. IN RESPONSE, 
COMPANIES ARE TAKING A “WHOLE PERSON” APPROACH.

A  W O R K P L A C E  F O R  M E T H E  Q U E S T  F O R  I N S I G H T

• Align your EVP to your DNA
• Treat employees as customers
• Focus on the ‘whole person’ agenda
• Define exciting career paths 
• Take bets on non-traditional talent 

AT T R A C T  A N D  R E TA I N  
T O M O R R O W ’ S  TA L E N T :

• Mitigate risk by building a diverse 
 portfolio of skills and a culture 
 of innovation
• Quantify future-focused capability     
 gaps through integrated people planning
• Improve agility by simplifying decision     
 making and increasing talent mobility
• Accelerate progress through 
 experiences & lifelong learning 

B U I L D  F O R  A N  
U N K N O W N  F U T U R E :

• Differentiate on a healthy workplace 
• Promote a contribution culture 
• Understand talent flows and 
 address choke points
• Create a sense of belonging 

C U LT I VAT E  A  T H R I V I N G  
W O R K F O R C E :

C-SUITE EXECUTIVES ARE DRIVING A BOLD CHANGE AGENDA 
IN A QUEST FOR INCREASED EFFICIENCY, AGILITY, AND 
CUSTOMER INTIMACY.

Employees are saying: “Simplify decision making”

FAIR & COMPETITIVE PAY AND OPPORTUNITIES FOR 
PROMOTION ARE TOP PRIORITIES FOR EMPLOYEES THIS YEAR.

G R O W T H  B Y  D E S I G N A  S H I F T  I N  W H AT  W E  VA L U E

M E R C E R  G L O B A L  TA L E N T  T R E N D S  S T U D Y  2 0 1 7
E M P O W E R M E N T  I N  A  D I S R U P T E D  W O R L D
W H AT ’ S  T O P  O F  M I N D  F O R  C - S U I T E  E X E C U T I V E S ,  H R  L E A D E R S ,  A N D  E M P L O Y E E S …  A N D  H O W  T O  A C C E L E R AT E

Employees are saying:  “Show me the money”

Made some change to PM approach in 2016

Eliminated performance ratings altogether

Stopped using ratings for base salary 
adjustments

88%

21%

15%

P E R F O R M A N C E  M A N A G E M E N T  I S  O N E  WAY  T O  E N S U R E  T O P  
P E R F O R M E R S  A R E  R E WA R D E D  F O R  T H E I R  C O N T R I B U T I O N S

Employees are saying: “Help me invest in myself” Employees are saying: “Understand my unique skills & interests”

of employees want to be recognized & 
rewarded for a wider range of contributions96%

C A R E  F O R  M Y  H E A LT H

62% want more focus 
on health & wellness

S T E E R  M Y  C A R E E R

21% do not feel 
empowered  to create 
own career success

M A N A G E  M Y  M O N E Y

Spend average of 
13 hours  a month 
worrying about $$

B A L A N C E  M Y  T I M E

54 % want more 
flexible work options

describe their organization 
as “change agile”

But only 

will make org design 
change in the next 
2 years 

100% 25%

STAGE ONE 
Basic reporting

STAGE TWO 
Correlations

STAGE THREE
Cause/effect analyses

STAGE FOUR
Predictive analytics

STAGE
ONE

5%52%25%

STAGE
FOUR

STAGE
THREE

STAGE
TWO

17%

DO 
NOT USE

2%

U S E  O F  TA L E N T  A N A LY T I C S

CHINA RESULTS

AN AGILE ORGANIZATION IS ONE THAT LISTENS & LEARNS. 
DERIVING ACTIONABLE INSIGHTS FROM TALENT DATA IS A 
CORE ELEMENT OF THE EMPOWERMENT AGENDA.

PEOPLE EXPECT THEIR EMPLOYER TO “MAKE WORK WORK” 
FOR THEIR INDIVIDUAL CIRCUMSTANCES. IN RESPONSE, 
COMPANIES ARE TAKING A “WHOLE PERSON” APPROACH.

A  W O R K P L A C E  F O R  M E T H E  Q U E S T  F O R  I N S I G H T

• Align your EVP to your DNA
• Treat employees as customers
• Focus on the ‘whole person’ agenda
• Define exciting career paths 
• Take bets on non-traditional talent 

AT T R A C T  A N D  R E TA I N  
T O M O R R O W ’ S  TA L E N T :

• Mitigate risk by building a diverse 
 portfolio of skills and a culture 
 of innovation
• Quantify future-focused capability     
 gaps through integrated people planning
• Improve agility by simplifying decision     
 making and increasing talent mobility
• Accelerate progress through 
 experiences & lifelong learning 

B U I L D  F O R  A N  
U N K N O W N  F U T U R E :

• Differentiate on a healthy workplace 
• Promote a contribution culture 
• Understand talent flows and 
 address choke points
• Create a sense of belonging 

C U LT I VAT E  A  T H R I V I N G  
W O R K F O R C E :

C-SUITE EXECUTIVES ARE DRIVING A BOLD CHANGE AGENDA 
IN A QUEST FOR INCREASED EFFICIENCY, AGILITY, AND 
CUSTOMER INTIMACY.

Employees are saying: “Simplify decision making”

FAIR & COMPETITIVE PAY AND OPPORTUNITIES FOR 
PROMOTION ARE TOP PRIORITIES FOR EMPLOYEES THIS YEAR.

G R O W T H  B Y  D E S I G N A  S H I F T  I N  W H AT  W E  VA L U E

M E R C E R  G L O B A L  TA L E N T  T R E N D S  S T U D Y  2 0 1 7
E M P O W E R M E N T  I N  A  D I S R U P T E D  W O R L D

Employees are saying:  “Show me the money”

Made some change to PM approach in 2016

Eliminated performance ratings altogether

Stopped using ratings for base salary 
adjustments

94%

27%

31%

P E R F O R M A N C E  M A N A G E M E N T  I S  O N E  WAY  T O  E N S U R E  T O P  
P E R F O R M E R S  A R E  R E WA R D E D  F O R  T H E I R  C O N T R I B U T I O N S

Employees are saying: “Help me invest in myself” Employees are saying: “Understand my unique skills & interests”

of employees want to be recognized & 
rewarded for a wider range of contributions97%

C A R E  F O R  M Y  H E A LT H

55% want more focus 
on health & wellness

S T E E R  M Y  C A R E E R

63% do not feel 
empowered  to create 
own career success

M A N A G E  M Y  M O N E Y

Spend average of 
13 hours  a month 
worrying about $$

B A L A N C E  M Y  T I M E

55% want more 
flexible work options

describe their organization 
as “change agile”

But 

will make org design 
change in the next 
2 years 

96% none

STAGE ONE 
Basic reporting

STAGE TWO 
Correlations

STAGE THREE
Cause/effect analyses

STAGE FOUR
Predictive analytics

STAGE
ONE

10%44%30%

STAGE
FOUR

STAGE
THREE

STAGE
TWO

13%

DO 
NOT USE

4%

U S E  O F  TA L E N T  A N A LY T I C S

ITALY RESULTS

AN AGILE ORGANIZATION IS ONE THAT LISTENS & LEARNS. 
DERIVING ACTIONABLE INSIGHTS FROM TALENT DATA IS A 
CORE ELEMENT OF THE EMPOWERMENT AGENDA.

PEOPLE EXPECT THEIR EMPLOYER TO “MAKE WORK WORK” 
FOR THEIR INDIVIDUAL CIRCUMSTANCES. IN RESPONSE, 
COMPANIES ARE TAKING A “WHOLE PERSON” APPROACH.

A  W O R K P L A C E  F O R  M E T H E  Q U E S T  F O R  I N S I G H T

• Engage candidates as customers 
• Embrace the ‘whole person’ agenda
• Define exciting career paths 
• Place bets on non-traditional 
 talent 

AT T R A C T  A N D  R E TA I N  
T O M O R R O W ’ S  TA L E N T :

• Quantify future-focused capability gaps
• Build diverse skills and a culture      
 of innovation
• Simplify decision making and improve 
 access to knowledge/experts
• Accelerate progress through 
 experiences and lifelong learning 

B U I L D  F O R  A N  
U N K N O W N  F U T U R E :

• Differentiate on a healthy workplace 
• Address talent choke points 
• Promote a contribution culture
• Create a sense of belonging

C U LT I VAT E  A  T H R I V I N G  
W O R K F O R C E :

C-SUITE EXECUTIVES GLOBALLY ARE DRIVING A BOLD 
CHANGE AGENDA IN A QUEST FOR INCREASED EFFICIENCY, 
AGILITY, AND CUSTOMER INTIMACY.

Employees are saying: “Simplify decision making”

FAIR & COMPETITIVE PAY AND OPPORTUNITIES FOR 
PROMOTION ARE TOP PRIORITIES FOR EMPLOYEES THIS YEAR.

G R O W T H  B Y  D E S I G N A  S H I F T  I N  W H AT  W E  VA L U E

M E R C E R  G L O B A L  TA L E N T  T R E N D S  S T U D Y  2 0 1 7
E M P O W E R M E N T  I N  A  D I S R U P T E D  W O R L D

Employees are saying:  “Show me the money”

Made some change to PM approach in 2016

Eliminated performance ratings altogether

Stopped using ratings for base salary 
adjustments

95%

42%

10%

P E R F O R M A N C E  M A N A G E M E N T  I S  O N E  WAY  T O  E N S U R E  T O P  
P E R F O R M E R S  A R E  R E WA R D E D  F O R  T H E I R  C O N T R I B U T I O N S

Employees are saying: “Help me invest in myself” Employees are saying: “Understand my unique skills & interests”

of employees want to be recognized & 
rewarded for a wider range of contributions95%

C A R E  F O R  M Y  H E A LT H

56% want more focus 
on health & wellness

S T E E R  M Y  C A R E E R

48% do not feel 
empowered  to create 
their own career success

M A N A G E  M Y  M O N E Y

Spend average of 
13 hours  a month 
worrying about $$

B A L A N C E  M Y  T I M E

58% want more 
flexible work options

describe their organization 
as “change agile”

But only

will make org design 
change in the next 
2 years 

93% 4%

STAGE ONE 
Basic reporting

STAGE TWO 
Correlations

STAGE THREE
Cause/effect analyses

STAGE FOUR
Predictive analytics

STAGE
ONE

12%29%40%

STAGE
FOUR

STAGE
THREE

STAGE
TWO

15%

DO 
NOT USE

4%

U S E  O F  TA L E N T  A N A LY T I C S

SINGAPORE RESULTS


